THE BUSINESS X-RAY

Gain clear, actionable insights to drive confident growth

Diagnose issues:
Quickly spot inefficiencies

Gain insights:

Receive actionable, data-driven recommendations

Boost performance & profits:

Implement changes that drive growth

Business X-Ray: Your Shortcut to Success

Gain complete clarity on your business performance



THE CHANGEMAKER

Empowering leaders to drive sustainable
tfransformation and innovation

[ )
DQSIgn Identify key issues to chart your path forward

Plan Outline steps & resources to bridge the gap to future
goals

Implement Embed changes for lasting impoc’r' s

Making Change Stick through Process, People & Technology

Take full control of your transformation with this
streamlined, user-friendly solution

Price upon request



MANAGlNG A SvsTEN
YOUR RISH worxs

Combine Advanced Al Analytics with Human Expertise
to revolutionize your Risk Management.

°
] Identlfy potential risks in your organisation

2 Tra n$|ate into an impact-probability matrix assessment

3 I.lSt effective risk interventions

4 MOP top 5 risk/value streams F""

Flexible. Bespoke. Simple.

Take full control of
your risks with this
streamlined, user
friendly solution.

€ TBA



DISCOVER &
ENGAGE,

ON YOUR TURF

A Workshop

How prepared is your business for

An Assessment introducing Al into operations?

What do we need to look out for?

Unpack the value chain in your

The BUSi Ness X'ray business and pinpoint where Al can

make a difference.

An introduction to Al, how it works,

Ha ppen | ng ElseWhere what it does, what to be aware of

and how others are using it.

. . Al tools for your needs. A suite of
At Your Fi ngertl PS tools to get started with, hands on

demos and try outs, keeping

DAWON—

confidentiality top of mind.

A custom 90-minute introductory workshop tailored to

each business unit. Participants gain an understanding
of the Al landscape, the risks and the opportunities.
They'll get a closer look at how the business world is
evolving with Al and get clear about the difference it
can make to their work flows. They leave with a healthy
respect for the power of Al and the potential it unlocks.

Workshop for 10-15 participants



Petangue NXT

Sice2002  yoyur abundance. ouraim

INSIGHTS INTOX
YOUR BUSINESS
OPERATIONS?

Infroducing The Navigator

Our custom tracker, The Navigator, makes it
(almost) effortless to monitor and optimize
sales, marketing, internal tasks and finances.

Streamlined design ensures quick and simple data entry

2 EASY TO UNDERSTAND

Clear, concise analytics transform raw data into actionable insights

Only 15 minutes per week to manage your performance meetings optimally

CUSTOM SOLUTIONS COMPREHENSIVE

ANALYTICS

EXPERT SUPPORT

The Navigator is tailored
specifically for your business,
ensuring it addresses your
unique needs and goals for
maximum effectiveness.

petanguenxt.com

Gain valuable insights through
in-depth analysis fo measure
performance accurately and
make well-informed, practical
decisions.

From inifial sefup fo ongoing
optimization, we provide
dedicated support to ensure you
get the most out of The
Navigator.

info@petanguenxt.com



http://petanquenxt.com/
mailto:%20info@petanquenxt.com

Visualise Processes
through Process Maps

VizPro®

Our Process Maps ensure that everyone is on the same page, literally.

® Clarity on Roles & Responsibilities

¢ Process Improvement

¢ Managing Risks

¢ Integrating Technology

e Managing Change

Turn complexity into clarity




